Appendix 1 — Scores of all items.

High Critical to High Risk in
Tobi general council . Total
opic - s financal | successful
public priorities value delivery Score
concern | and plans

OP update (transition budget / plan, HE collaboration Agreement,
Strategic partnering options etc) 36 36 36 35 143
FOLCA update 32 33 34 31 130
Flooding, poor water quality, Internal Drainage board. 39 32 25 33 129 | =
Actions to protect the council operations against a Cyber attack 24 35 32 30 121 g-
Traffic disruption to Folkestone and the North Downs Area as a =
result of the EU’s EES which is set to be introduced in October 2024 38 27 23 31 119 g
LUF update 28 32 27 30 117 | @
Update on Council’s climate and ecological emergency work 31 32 23 29 115
Equitability of council resource across the district 34 28 24 29 115
Transparency of planning process 35 29 23 26 113
Corporate Plan — consultation responses 25 34 24 28 111
Housing Allocations Policy 26 32 24 27 109 | Reserve
Waste and recycling reforms 31 28 21 29 109 | Items
Oportunitas — review of strategic funding assessment 16 28 28 30 102
Youth provision across the district 32 26 19 25 102
Ship Street 22 28 26 26 102
New Customer Access Strategy 29 26 19 25 99
On-street car parking 31 21 19 26 97
Implication of Building Safety Act and Introduction of a Building
Safety Levy 22 24 18 25 89
Stodmarsh Nutrient Neutrality Strategy 19 27 20 23 89
UKSPF & REPF 23 23 22 20 88
De-pooling project 16 22 20 27 85
Housing Assistance Policy (Private Sector Housing) 24 23 17 19 83
Design codes 15 23 15 23 76




